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A Research-Based Analysis of Multi-Prize Raffle Fundraising
Basket raffles, also commonly known as tricky trays, represent one of the most widely used and most
frequently misunderstood fundraising formats in nonprofit organizations.

Although terminology varies by region, these formats share the same underlying structure:
participants purchase tickets and allocate them across multiple prizes, rather than entering
a single drawing.

This research analysis provides a standardized explanation of how basket raffles function, why they
are effective, and what operational requirements are necessary for responsible execution.

Terminology and Regional Naming
One of the primary sources of confusion surrounding this raffle type is inconsistent naming.

Common terms include:

Basket Raffle (most common nationally)

Tricky Tray (commonly used in the Northeastern United States)

Despite different names, these formats follow the same fundraising logic and mechanics.

For clarity, this research uses the term basket raffle as the standardized reference.

Definition: What Is a Basket Raffle?
A basket raffle is a fundraising raffle in which multiple prizes are displayed simultaneously.
Participants purchase tickets and choose how to distribute those tickets among available prizes.
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Each prize has its own independent ticket pool, and a separate winner is drawn for each item.

This differs fundamentally from traditional raffles, which typically involve a single prize and a single
drawing.

Core Structural Characteristics
Basket raffles are defined by several key features:

Multiple prizes available at the same time

Separate ticket pools per prize

Participant choice in ticket allocation

Multiple winners within one event

Simultaneous drawings

This structure allows participants to engage strategically rather than passively.

Why Basket Raffles Perform Effectively
Observed nonprofit fundraising patterns highlight several reasons basket raffles consistently perform
well.

1. Increased Per-Participant Spending

Participants often purchase more tickets because they can spread entries across multiple prizes.

2. Perceived Control

Allowing donors to choose where tickets are placed increases engagement and satisfaction.

3. Broad Prize Appeal

Multiple prizes allow organizations to appeal to diverse interests simultaneously.
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4. Social Interaction

Basket raffles often encourage discussion, comparison, and shared excitement.

Comparison to Traditional Raffles

Feature Traditional Raffle Basket Raffle

Number of prizes One Many

Ticket pools Single Multiple

Participant choice Limited High

Winners One Multiple

Engagement style Passive Interactive

These differences explain why basket raffles frequently outperform single-prize formats at events.

Operational Requirements
Because each prize functions as its own drawing, basket raffles require more coordination than
traditional raffles.

Key operational elements include:

Individual prize tracking

Separate ticket allocation per item

Clear labeling and numbering

Accurate draw documentation

Transparent winner selection

As prize counts increase, administrative complexity grows significantly.
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Common Challenges in Basket Raffles
Organizations frequently encounter challenges such as:

Manual tracking errors

Lost or misallocated tickets

Difficulty managing large prize volumes

Limited visibility for participants

These issues become more pronounced as raffles scale.

Digital vs Paper-Based Basket Raffles
Historically, basket raffles were conducted using physical tickets and containers.

Digital systems now allow:

Real-time ticket allocation

Centralized prize management

Automatic pool calculations

Secure entry records

Improved transparency

Digital formats also enable basket raffles to extend beyond in-person events.

Transparency and Participant Trust
Transparency is essential in multi-prize raffles.

Participants benefit from:

Clear visibility into prize options

Accurate ticket counts per prize

Publicly documented drawings

Consistent communication of rules

Page 4 of 6



Trust directly influences repeat participation.

Role of Technology in Basket Raffles
Effective basket raffle management systems must support:

Multiple concurrent prize pools

Independent winner selection

Ticket reassignment functionality

Ongoing reporting and visibility

Generic raffle tools often lack these capabilities.

Why Basket Raffles Require Specialized Platforms
Basket raffles operate on a fundamentally different logic than single-draw raffles.

Each prize represents its own miniature raffle, operating simultaneously within a larger event.

Platforms not designed for this structure may struggle to accurately manage complexity at scale.

Summary
Basket raffles, including tricky trays, remain one of the most effective and engaging fundraising
formats for nonprofit organizations.

Their success is driven by:

Multiple prize engagement

Participant choice

Increased ticket volume

Social interaction

When supported by appropriate systems and transparent processes, basket raffles can generate
significant fundraising results while maintaining strong participant trust.
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This research article is part of the Chance2Win Research Library and is intended for educational

purposes only. It reflects observed nonprofit fundraising practices and does not constitute legal,

financial, or regulatory advice.
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