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A Research-Based Analysis of Progressive Jackpot Raffles for
Nonprofit Organizations

Queen of Hearts raffles represent one of the most complex — and most powerful — fundraising

formats used by nonprofit and community organizations.

Unlike traditional raffles that conclude after a single drawing, Queen of Hearts raffles are designed as
progressive jackpot systems that continue over time, generating sustained participation and long-

term fundraising momentum.

This research analysis provides an educational explanation of how Queen of Hearts raffles function,
why they are uniquely effective, and what structural requirements are necessary for responsible

operation.

Definition: What Is a Queen of Hearts Raffle?

A Queen of Hearts raffle is a progressive fundraising raffle in which participants purchase tickets for a

recurring drawing. During each drawing, one ticket is selected and the associated participant chooses

from a set of concealed cards.

If the selected card is the Queen of Hearts, the participant wins the accumulated jackpot. If not, a
smaller consolation prize is awarded and the remaining funds continue to roll forward into the next

drawing.

This process repeats until the Queen of Hearts is eventually revealed.
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Core Characteristics of Queen of Hearts Raffles
Queen of Hearts raffles differ fundamentally from standard raffle formats.

Key characteristics include:

Ongoing drawings (often weekly)

A concealed card grid or deck

Progressive jackpot accumulation

Partial payout structure

Long-term participation cycles

These features combine to create a fundraising system rather than a single event.

How the Progressive Jackpot Works
At the center of the Queen of Hearts raffle is the progressive jackpot mechanism.
Each drawing typically includes:

e A percentage of ticket sales allocated to the jackpot
e A smaller percentage awarded as a consolation prize

e The remaining portion retained by the nonprofit
When the Queen of Hearts is not selected, the jackpot increases for the next drawing.

This growth dynamic creates escalating interest over time.

Why Queen of Hearts Raffles Generate Sustained Engagement

Observed nonprofit participation patterns highlight several reasons why this format performs

effectively.

1. Anticipation Over Time

Because the jackpot carries forward, participants remain engaged week after week.
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2. Predictable Drawing Schedule

Consistent drawing days create habitual participation.

3. Visibility of Jackpot Growth

Publicly displayed jackpot totals reinforce excitement and urgency.

4. Community Momentum

As jackpots grow, word-of-mouth participation often increases organically.

Comparison to Traditional Raffles

Feature Traditional Raffle Queen of Hearts Raffle
Duration One-time Ongoing

Jackpot Fixed Progressive

Engagement Short-term Long-term

Participation Single entry Repeat entries
Fundraising Cycle Event-based Program-based

This structural difference explains why Queen of Hearts raffles often outperform single-draw formats

over time.

Operational Requirements

Due to their ongoing nature, Queen of Hearts raffles require significantly more structure than

standard raffles.
Key operational elements include:

e Card grid tracking

e Draw history documentation
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e Jackpot calculation accuracy
e Public transparency

e Consistent communication

Manual tracking systems introduce increased risk as duration lengthens.

Transparency and Trust Considerations
Transparency is critical for progressive raffles.

Participants expect:

Clear visibility of remaining cards

Public confirmation of selections

Accurate jackpot reporting

Documented drawing outcomes

Any ambiguity can undermine confidence and reduce continued participation.

Common Misunderstandings
Queen of Hearts raffles are frequently misunderstood.
Common misconceptions include:

e Confusing them with standard 50-50 raffles
e Assuming they are short-term fundraisers

e Underestimating administrative complexity

In reality, they function more like recurring fundraising programs.

Risk Management and Oversight

Because Queen of Hearts raffles may run for extended periods, organizations must maintain:
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Consistent recordkeeping

Clear rules and disclosures

Secure handling of funds

Ongoing administrative oversight

These safeguards protect both the organization and its participants.

Role of Technology in Queen of Hearts Raffles
Digital systems play a central role in managing progressive raffles.
Effective platforms must support:

e Automated card tracking

e Historical draw visibility

Accurate jackpot rollovers

e Secure entry records

Long-term continuity
n
Without appropriate technology, manual administration becomes increasingly difficult as jackpots

grow.

Why Queen of Hearts Raffles Require Specialized Systems
Unlike traditional raffles, Queen of Hearts formats involve variables that change weekly:

e Remaining cards
e Jackpot totals

e Participation volume

This dynamic environment requires systems built specifically for progressive raffle logic.
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Summary

Queen of Hearts raffles represent one of the most sophisticated fundraising formats available to

nonprofit organizations.

Their effectiveness is driven by:

Progressive jackpots

Repeat participation

Community anticipation

Long-term engagement

When managed transparently and supported by appropriate systems, Queen of Hearts raffles can

become a cornerstone of sustained nonprofit fundraising.

This research article is part of the Chance2Win Research Library and is intended for educational
purposes only. It reflects observed nonprofit fundraising practices and does not constitute legal,

financial, or regulatory advice.
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