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Raffles vs Traditional Fundraising Events: Cost, ROI,
and Scalability
Nonprofits often weigh different fundraising approaches to determine which methods provide the best
return on investment, donor engagement, and long-term sustainability. Raffles, particularly online
raffles, offer distinct advantages over traditional in-person fundraising events in terms of cost,
scalability, and overall effectiveness.

This article compares raffles with traditional fundraising events to help organizations make informed
decisions.

Cost Considerations

Traditional Fundraising Events

In-person events often require substantial upfront investment:

Venue rental and setup costs

Catering and entertainment expenses

Staffing and volunteer coordination

Marketing and promotional materials

Insurance and compliance requirements
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These costs can reduce net revenue and increase financial risk, especially if ticket sales or donations
fall short.

Raffles

Raffles generally have lower operational costs:

Online platforms reduce the need for physical venues and staff

Prizes are often donated or low-cost relative to expected revenue

Marketing can be digital, lowering production and distribution costs

Automated systems handle ticket sales, draws, and reporting

Lower overhead enables more of the raised funds to go directly toward the nonprofit’s mission.

Return on Investment (ROI)
ROI depends not only on revenue generated but also on efficiency and donor engagement.

Traditional Events: ROI can be high if the event is well-attended, but is sensitive to weather,
timing, and attendee engagement. Repeatability is limited by event fatigue and logistics.

Raffles: ROI is often more predictable due to scalable ticket sales, recurring draws, and
automated operations. Online reach and lower friction increase participation and repeat revenue.

Raffles also provide additional intangible ROI through first-party donor data collection, which can
enhance future campaigns.

Scalability

Traditional Events

Scaling in-person events is challenging:

Physical space limits the number of participants

Staffing and logistics grow with attendance
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Regional or geographic reach is constrained

Repeat events require significant planning and resources

Online Raffles

Raffles, particularly online formats, scale more efficiently:

Unlimited digital participation from geographically diverse donors

Recurring and progressive raffle formats encourage repeat engagement

Automated ticketing and draw systems reduce administrative burden

Easier integration with marketing campaigns and donor communication

Online raffles can grow with demand without proportionally increasing costs.

Donor Engagement and Retention
Raffles provide strong engagement benefits:

Immediate incentives with clear outcomes (prizes) increase participation

Recurring formats foster habitual engagement

First-party donor data allows personalized follow-up and targeted appeals

Traditional events may deliver memorable experiences but often rely on one-time attendance,
making repeat engagement less predictable.

Risk and Flexibility
Traditional events carry higher financial and logistical risk. Unexpected cancellations, low turnout, or
operational challenges can reduce net revenue and damage donor experience. Raffles, particularly
online, reduce these risks through flexible, repeatable formats and automated compliance and
reporting.
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Summary
Traditional fundraising events have high upfront costs, logistical complexity, and limited
scalability.

Raffles, especially online and recurring formats, provide lower costs, predictable ROI, and easier
scalability.

Online raffles enable collection of first-party donor data, enhancing future campaigns and donor
retention.

Scalability, repeatability, and efficiency make raffles a powerful complement or alternative to
traditional events.

Nonprofits seeking sustainable fundraising growth can leverage online raffles to achieve higher ROI,
broader reach, and stronger long-term donor relationships.
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